The IceGold Vision

IceGold is uniquely positioned to exploit the unprecedented opportunities of the emerging e-gold economy.  This future includes rapid expansion into a fully-fledged financial system based on issuable and tradable electronic cash, leading to the development of markets for borrowing and lending.

Goals

· To enable Internet commerce to realize its true potential – a borderless, worldwide market – the fastest growing economy in the history of mankind.

· To lower the costs of doing business.

· To insulate consumers and merchants from risk by offering a payment system that is distinct from credit and differentiated from financial intermediation.

· To establish such a definitive lead that other companies use its facilities rather than attempt to duplicate them or compete directly.

IceGold’s core components

IceGold is exploiting its information advantage concerning the emerging gold-based economy by cherry picking the most attractive opportunities and incorporating them as core components:

Nordic Reserve

Super-Originator license that enables IceGold to profit directly from the growth of e-gold in circulation.

QuickGold

IceGold’s public interface that exploits the windfall of currency exchange, as consumers and businesses transition from national currencies to e-metal.

DigiGold.net (25% share)

Provider of the definitive digital cash, DigiGold, that profits from the float of the world’s alternative money supply.  IceGold transacts with DigiGold.net at arm’s length, and earns 25% of the dividends paid.

Business Incubator (25% share)

Nest for new e-gold ventures and a showcase where investors can ‘cherry pick’ promising spin-offs.  Not accounted for in Financial Plan; potential for significant windfalls when spin-offs begin.  (see Ch. 5 “Business Incubator”)

Nordic Reserve

The Nordic Reserve is an e-gold Reserve Institution, which is a Super-Originator of new e-gold accounts.

A Reserve Institution does not do anything.   In exchange for a one-time fee a Reserve Institution receives half of the payment processing fees and about half of the agio on accounts that its holder originates.

Reserve Institutions engage in marketing, seeking to attract as many new accounts as possible. Marketing activities can be directed toward end users, attempting to build the e-gold brand image, or focussed on recruitment of Originators. 

An e-metal account under the aegis of one Reserve Institution is equivalent to an account under the aegis of any other, as far as the e-gold economy is concerned.  There will be competition among Reserve Institutions to attract new accounts, but there is no mechanism for altering the designated Reserve Institution of existing accounts.  Reserve Institutions cannot “steal” each other’s customers.

By conservative estimation, IceGold will recoup its initial outlay for a Nordic Reserve license and all marketing expenditure in the third year, and achieve 10-fold annual return on equity by year five.

QuickGold

QuickGold, IceGold’s only direct interface with the public (green circle in diagram): 

a) obtains e-gold from EGT for sale to the public.

b) buys DigiGold from DigiGold.net for sale to the public.

c) buys e-gold and DigiGold back from the public. 

The buy–sell spread is QuickGold’s source of income.  

All sales are logged and records are kept in order to prevent fraud, abuse, and double-spending.  Persons engaging in large transactions must provide photographic and other identification before QuickGold accepts them as clients.

IceGold earns income from EGT through its role as Super-Originator. The Nordic Reserve is a license for IceGold to market e-gold in exchange for half of the payment processing fees and about half of the agio on accounts that it originates.
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Market-Making Opportunity

In spite of the remarkable cost savings of e-gold and DigiGold, there will continue to be persons who accept neither. QuickGold will profit by providing the world’s best facility for exchange between national currencies and e–gold and DigiGold.  It answers the question, “How do I pay my bills with e-gold?”

By providing an efficient and low-cost conduit into and out of the e-gold economy, QuickGold will create a positive feedback for demand of e-gold and DigiGold.

In other words, QuickGold enables people to accept e-gold and pay their normal bills with it, even if the receiving merchant has no e-gold account or DigiGold wallet.

DigiGold

IceGold owns a 25% share of DigiGold.net, a Bermuda-based general partnership that operates the DigiGold system.

DigiGold is digital cash, redeemable in e-gold. The name DigiGold is trademark protected and is the brand name of the definitive, worldwide, privately administered digital cash.

Unlike e-gold, which is 100% backed by physical gold, and therefore fee-based, DigiGold is a financial instrument.

DigiGold is hand-to-hand electronic cash, designed to survive in an extremely competitive and disintermediated market.  There is no storage or processing fee; it pays no interest.

The business of issuing DigiGold is a world-class prize.

In exchange for bearing just enough risk for DigiGold to earn slightly more than 0.33% p.a., net of losses, DigiGold holders acquire gold-backed electronic cash, that is redeemable gram for gram in e-gold.

DigiGold.net will maintain at all times a primary reserve of e-gold in an amount greater than or equal to 25% of all DigiGold in circulation. 

Since DigiGold.net pays 1.0% p.a. agio to EGT on only the 0.25 oz in reserve, the bonds for the 0.75 oz need pay only 0.33% p.a., to cover costs.  DigiGold.net reaps the entire float above this.

The remainder of the assets backing DigiGold may be interest bearing securities, payable in DigiGold or e-gold, selected on the basis of safety and liquidity. 

However, given the magnitude of the opportunity here for nearly cost-free float, it will be a standing policy that DigiGold’s investment strategies be extremely conservative.

The financial liabilities that DigiGold embodies will be backed by a primary fractional reserve of e-gold, in an e-gold account within the aegis of the Nordic Reserve. This account will be subjected to the stringent transparency requirement that an independent auditor will have real time, read-only access. 

The auditor will, as technology permits, continuously publish the account balance of this e-metal account. 

Likewise, a method for real-time publication of the total outstanding DigiGold liabilities will be determined. In the early phases, the reserve will be considerably higher than 25%.

DigiGold is due to be announced by Q2 1999.
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